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Note : Attempt all the questions and submit this assignment on or before 30
th

 April, 2015 

to the coordinator of your study center. 

 

1. Explain how the concept of leverage stretch and fit positions the firm in the 

market. Illustrate your answer with the help of examples.  

 

 

2. What are ‘Strategic groups’? Explain how the strategic groups help the 

organizations in understanding the competition within the industry.   

 

3. Discuss the additional consideration for using experience curve effect.  

 

4. Chose an organization of your choice, which is expanding. Explain which type of 

intensification strategy the organization is following and why.  

 

5. Explain as to how the quality strategic decisions are affected with the change in 

leadership. Illustrate your answer with the help of a real world example.  

 

 

 

 

 


